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Strategy and Organisational Development for
Pharma-Technical-Operations and Pharma-/Food-Machine Engineering






We combine expertise in operations, engineering,
finance and HR-management.







We combine strategic and technical consultancy
with coaching and change management.
















Project examples pharma / biotech




Production strategy for pDNA-vaccines




Merger of two pharmaceutical production sites




Patient Population Forecast of personalized new CAR-T, mRNA and pDNA Therapies











Project examples machine engineering




Customer focused design of life-cycle services




M&A strategy and target evaluation




Business modell design of turnkey-, systems- and line business














Talk to us about your project! 
Tel.: +49 6151 50118 50
E-mail: contact@tetragon-consulting.de
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